[bookmark: _GoBack]Case study template
Please delete all areas in yellow and replace with your own information

Note all case studies should be no more than two pages. Please feel free to use bulleted lists schematics or other formatting techniques to summarize information and present it as succinctly as possible  

Case study title:
Hospital or Health System Name


GGHH Agenda Goals
Please list the one word GGHH Agenda Goals to which this case study pertains. For example:
· Leadership
· Waste

Hospital Goal
Please state what Action Items the hospital hoped to accomplish. For example:
· Reduce energy costs
· Reduce carbon dioxide emissions

Progress Achieved
The list of benefits below is included as an example.  It is not mandatory to complete every dot point suggested. You are encouraged to add your own categories of benefits not listed.
· Financial benefits (savings, spending reductions or costs reductions) 
· Environmental benefit (amount of energy consumption saved, kilograms reduced, etc.) 
· Human health benefit
· Other quantitative results (exposure reduction, more satisfaction, direct and indirect benefits, etc.)

The IssueUtilice este espacio para incluir una tabla de datos, frase o cita destacada, o alguna otra cosa que quisiera mostrar.


600 characters max.
Briefly describe the issue your hospital confronted or the need you identified and the environmental context. You may include the operating cost and any information regarding how this impacts the well being of patients, staff and hospital workers, as well as the society outside the hospital walls. 
Use this space to include data in visual form like a graph or chart, a photo,  a quote, or to highlight something you consider important.



Sustainability Strategy Implemented
600 characters max.
Provide a brief description of the strategy implemented to address the issue or need. If appropriate, explain why you chose to implement this solution rather than another one. 

Implementation process
1200 characters max
Provide a brief description of how the strategy was implemented in the institution, including who was involved at each stage of implementation. What factors resulted in success? Describe the decision-making process. Share any insights obtained. Describe what staff training was required, any changes made to the equipment, which departments were involved in the implementation, whether you employed pilot programs before full deployment, what cultural changes were necessary, etc.  Also, detail when the strategy was implemented, the frequency of its review and modification. Are there ongoing staff training needs? From start to finish how long did implementation take? 

Tracking Progress
How did you measure success? 
Photo
Examples:
Sign
Educational poster
Staff/Material/Beneficiary
Please provide at most, 3 images in high resolution with photo credits and captions.

Provide up to 3 different 300 DPI images with caption.

Challenges and lessons learned
600 characters max
Share the challenges you experienced and any lessons learned. Describe how you overcame any challenges. Is there anything you experienced that will help hospitals in other parts of the world to avoid a pitfall or to work towards a similar goal more efficiently?

Next Steps
450 characters max.
Do you have any next steps related to this project? Are there new projects that, if implemented, will strengthen what you have already achieved? Do you have new objectives related to this? If so, please describe. 


Demographic information
300 characters max.
The name of the institution and its network, its size, number of beds and staff, how it works, location, type of institution: is it an acute, specialized center, etc?
 
Links
Please add links to relevant documents referred to on this case study.

(This is for internal use only, we won’t publish it)
Main contact person information:
Email:
Telephone n°:
  
Quotes:
Please share a few key quotes from stakeholders involved in this process. 
Please, list all contacts named in this case study.
Keywords / topics: 


